
 

*Examples of District-wide task forces to address specific topics or issues 

 
Standing Participatory Governance 

District Consultation Council    Chancellor’s Office 
Fringe Benefits Committee    Vice Chancellor, Human Resources 
 

Standing Managerial 

Chancellor’ Cabinet     Chancellor 
Chancellor’s Cabinet with Presidents   Chancellor 
Admin Council      Chancellor 
IT Managers       Vice Chancellor, Operations, IT 
Business Managers     Chief Financial Officer 
HR Managers      Vice Chancellor, Human Resources 
District Institutional Research Team (DIRT) Director, Institutional Research Analysis 

and Reporting 
Vice Presidents Committee    President, Cerro Coso Community College 
Career Technical Deans Committee   Vice Chancellor, Educational Services 
 

 
*Task Forces (as needed) 

Strategic Planning Task Force Associate Vice Chancellor, Economic and 
Workforce Development  

Elements of Decision Making Task Force  Chancellor 
Budget Allocation Model Evaluation Task Force Chief Financial Officer 
 

 
Board of Trustees Committees 

Board Finance and Audit Committee   Chief Financial Officer 
Board Legislation Committee Associate Vice Chancellor, Governmental & 

External Affairs 
Board Evaluation & Accreditation Committee Chancellor 


