Kern CCD Institutional Effectiveness Partnership Initiative Purpose
Consultation Council, March 1, 2022 — Bob Ngo and Corey Marvin

e Make technical assistance teams, called Partnership Resource Teams, available to institutions
requesting assistance.
e Enhance professional development opportunities through IEPI’s Specialized Training Program.

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/Institutional-
Effectiveness-Partnership-Initiative

Letter of Interest from KCCD

Identified improving Data accuracy and reporting as important parts of improving institutional capacity
to make effective decisions in dynamic environment of Higher Ed in state of California. Special emphasis
on incorporating SCFF more into operational and strategic planning.

Partnership Resource Team Schedule

e Wednesday March 2, 2022 — Initial Visit with stakeholders

Institutional Research Directors

Vice Presidents

Faculty/Deans/Chairs

A&R Directors and Financial Aid Directors

Scheduler Team

Information Technology Staff

e Wednesday April 20, 2022 — Visit with District PRT team to create Innovation and Effectiveness
Plan
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Bob Ngo, Director of Institutional Research and Effectiveness — District Office
Dave Barnett, Interim Deputy Chief Information Officer — District Office
Billie Jo Rice, Vice President of Instruction — Bakersfield College
Corey Marvin, Vice President of Instruction — Cerro Coso College
Primavera Arvizu, Vice President of Student Services — Porterville College
o Craig Hayward, Dean of Institutional Effectiveness — Bakersfield College
e QOctober 2022 — Follow up Visit
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KCCD PRT Members

Name Home Institution Current Primary Role
. . E tive Vice Ch llor, Educati d
Mojdeh Mehdizadeh Contra Costa CCD xecutive Vice Lhanceflor, taucation an
Technology (Lead)
Anna Badalyan Los Angeles City College Dean of Institutional Effectiveness
David Beymer Hartnell College Instructor and Athletic Trainer
Alisa Shubb American River College Faculty
. District Director, R h, Planning, and Dat
Gabrielle Stanco North Orange County CCD ISErICt Director, Researc anning, and Jata

Management
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